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Collections 

• Ordinance enacted in 1965 

• Current Rate 10.5% plus $1 or $2 MCTID 

• Large source of non-program revenue for county 
FY 2013-14 $19.9 Million 
FY 2012-13 $18 Million 
FY 2011-12 $16.7 Million 

• Currently over 450 active operators 

Monterey County 
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Development Set-Aside Funding 

$5.8 Million  FY 2014-15 
• Visitors & Convention Bureau  $1,076,729 
• Arts Council  $355,320 
• Film Commission  $170,482 
• Salinas Valley Tourism & Visitors Bureau  $70,000 

• Road Fund 21% (Increases each year until 25%) 
   $4,179,000 

Monterey County 
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Coastal Zone 

• Short Term Rentals are not permitted in the 
Coastal Zone of Monterey County. 

• Tax Collection is enforced for all short term 
rentals, regardless of permit status. 

Monterey County 
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Hotel Tax 

• The City and County of San Francisco began collecting TOT in 
1978 per Article 7 of the business and Tax Regulations Code. 

• Tax imposed on hotel guests for the occupancy in a hotel, 
motel, lodginghouse, inn, dormitory, public/private club, etc., 
containing guest rooms intended to be occupied by guests. 

• Tax rate is 14%. Also have a charge for Tourism Improvement 
District Fee and Moscone Expansion District Fee. 

• Hotel operator must apply for Certificate of Authority to 
Collect Hotel Tax (COA). 

 

San Francisco 
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Hotel Tax 
San Francisco 

• Hotel operators file and pay monthly, and are 
required to file online. 

• For FY 2013-14, collections were $334.4 million. 
For FY 2012-13, collections were $273.8 million. 
This reflects an increase of over 22.2%. 

• Collections go to the General Fund. 
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Hotel Tax 
San Francisco 

Beginning January 1, 2014 
TOT TID MED TOTAL 

Zone 1 14 % 1 % 1.25 % 16.25 % 
Zone 2 14 % .75 % .3125 % 15.0625 % 
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Exemptions from Hotel Tax 
San Francisco 

• Permanent Resident (stays more than 30 
consecutive days in the same room) 

• Certain Sec. 401 and 501 organizations 

• Rent is less than at the rate of $30 a day or 
$100 per week. 
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Audits 
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Audit Unit 

• Primarily performs audits to promote voluntary 
taxpayer compliance with the tax ordinances 

• Audits to detect underreporting 

• Records and posts audit findings 

• Arranges Petition for Redetermination Hearings 

San Francisco 
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Audit Selection 

• Criteria selection determined and programmed 
into system 

• New Audit Pool List generated annually 
– Referral by BDR or Legal 

• Principal Auditor selects accounts from the Audit 
Pool List and assigns accounts to the audit staff. 

San Francisco 
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Audit Procedure 

• Auditor analyzes account, schedules audit, sends audit 
appointment letter. 

• Auditor interviews taxpayer; discusses scope of audit; 
requests records needed. 

• Auditor reviews, verifies, and examines the taxpayer’s 
books and records for accuracy and compliance with tax 
ordinances. 

• Auditor samples and tests data. 
• Auditor writes audit narrative (report) and makes 

recommendation. 

 

San Francisco 
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Audit Billings 
San Francisco 

Principal Auditor reviews audit file and approves 
audit findings. 

• Sends courtesy notice, or 
• Sends billing for audit deficiency – Notice of 

Audit Deficiency 
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Notice of Deficiency 

• Taxpayer agrees with audit findings and pays 
Notice within 30 days, or 

• Taxpayer does nothing and does not pay within 
30 days; Notice becomes final; referred to BDR 
for collection, or 

• Taxpayer disagrees with Notice and sends 
Petition for Redetermination 

San Francisco 
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Petition for Redetermination 
San Francisco 

• Principal Auditor reviews Petition and any additional 
documentation or information 

• Oral Hearing – informal hearing; Tax Collector is the 
hearing officer 

• Tax Collector issues Decision; Decision becomes final 
after 15 days 
– Agrees and pays, or 
– Disagrees and pays; files claim for refund, sues in Superior 

Court for refund, or 
– No payment; referred to Legal/BDR for collection 
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Payroll
Parking
Hotel
TID
UUT

Audit Unit Performance 
San Francisco 
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Number of Audits Completed  

FY 2012-13 
 

Payroll 472 
Parking   90 
Hotel 12 
TID 10 
UUT  1 
TOTAL 585 

 



Locate TOT Operators 

• Self Reporting, neighbors, word of mouth 

• Advertising 

• MC Visitors and Convention Bureau 

• Tourist and Rental Sites 
• Internet 

– Airbnb 
– VRBO 
– Homeaway 

Monterey County 

2014 CACTTC Education Conference 18 



Process 
Monterey County 

New Operators 
• Register within 30 days 
• Will waive audit requirement for prior 3-year period 
• Welcome Package 

– Letter with reporting instructions 
– Registration Certificate 
– TOT Exemption Information 
– Local Ordinance 

Non-Compliant New Operators 
• Second notice 
• Audit 
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Enforcement 

• Letters 

• 30-day reporting cycle 

• Estimate TOT returns with 25% penalty 

• Liens and Levies 

• District Attorney – criminal 

• County Counsel – civil 

Monterey County 
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Audits 

County Auditor Performs Audits 

• Referral by us or randomly selected 

Monterey County 

2014 CACTTC Education Conference 21 
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Technology 
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Automation 

• Registration application, quarterly forms, and 
exemption information available for download 
on our website 

• Ability to “fill in” the form 

• Access Database 

• Property Tax Vendor, Megabyte, is working on 
TOT module 

Monterey County 
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Monterey County 
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Monterey County 
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Website Companies, 
Hosts, and 

Sharing Economies 
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Website Companies and Hosts 
San Francisco 

• Many people in San Francisco have chosen to 
engage in the business of accepting rent in 
exchange for providing “transient” accommodations 
in San Francisco – any rentals for stays lasting 30 
days or less. In some cases, the accommodations 
consist of an entire apartment or single-family 
home, while in other cases the accommodations 
are a room or some portion of a home. 
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Website Companies and Hosts 
San Francisco 

• The people who let these accommodations are 
“hosts.” Some of these hosts receive payment of 
rent in conjunction with a website company, while 
others receive payment directly from the guest. All 
of these transactions are subject to San Francisco 
tax laws. 
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Website Companies and Hosts 
San Francisco 

• Hosts and website companies are jointly and 
severally liable for the TOT. 

• There is a business registration requirement, 
Certificate of Authority requirement, and a filing 
and payment requirement for both. 
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Website Companies and Hosts 
San Francisco 

• However, there is an exception for a “Qualified 
Website Company,” a company that is (1) 
registered, (2) has a COA, and (3) files and pays all 
TOT for any host. 

• In that case, a host need not obtain a COA nor file 
and pay TOT. They do have to obtain a business 
registration certificate. 

• More information is available at: 
 www.sftreasurer.org/hosts 
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What Does The Future Hold 

• Old News 
– Airbnb 
– VRBO 
– Homeaway 

• Legislation 
– CACTTC Ad-Hoc Committee 

• R&T §7280 

• Local Ordinances 

Monterey County 
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Luxury Ownership Swap Vacations 

• 3rd Home 
• IVHE Ltd 
• Exclusive Exchanges 
• Home Exchange Gold 
• Love Home Swap 

“Taxes would be difficult to impose, because swapping 
home is not deemed by anybody we know to be a 
commercial transaction, because no value is established.” 
 -Ed Kushins 
  Home Exchange 

Monterey County 
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Monterey County Ordinance 

“Rent” means the consideration charged, whether or 
not received, for the occupancy of space in a hotel 
valued in money, whether to be received in money, 
goods, labor or otherwise, including all receipts, 
cash, credits and property and services of any kind or 
nature, including but not limited to mandatory facility 
or grounds fees or mandatory gratuity or 
administrative fees retained by the operator, without 
any deduction therefrom whatsoever. 

Monterey County 
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Questions 
or 

Cocktails? 
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