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Portfolio Cash Flow Analysis and Tools 
The Importance of Developing a Cash Forecast

Primary Objectives:

• Liquidity Management – having sufficient cash available to meet cash outflows. 
Matching an investment maturity to a known future cash disbursement immunizes the 
cash flow reducing the liquidity risk in the portfolio. Theoretically, if all cash 
disbursements are matched to a portfolio security maturity, liquidity risk is mitigated.

• Managing Costs – cash forecasting can help minimize excess bank balances and increase 
portfolio returns. Idle cash creates cash drag on an investment portfolio. The impact of 
cash drag is not readily visible and can be difficult to quantify.

No one likes surprises when it comes to cashflows, especially when they are outgoing. A 
Cash Forecast can eliminate situations of having to liquidate a portfolio holding in an 
unfavorable market and taking a loss.
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Developing a Cash Forecast – A Dynamic Process

• Gather Information on Cash Disbursements and Cash Receipts 
from the Pool Participants 

• Examine Historical Data to Identify Trends

• Use Statistical Extrapolation to Predict a Pattern of Future Cash 
Flows

• Create a Model Incorporating all Cash Disbursement, Cash 
Receipt, and Portfolio Information

• Update Model as New Information becomes available
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City and County of San Francisco Pooled Fund 
End of Month Balances
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City and County of San Francisco Pooled Fund  
Month to Month Portfolio Change 
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June 30, 2005 - June 30, 2017

Pool Participants Trends



Daily Cash Projection
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Cash Forecast
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Cash Forecasting Tools - MaxQ

• Provides added visibility into different time frames

• Adds process to better reflect immunization of cash outflows

• Automates the incorporation of Portfolio data with cashflow data


	CACTTC Education Conference 2017:�Portfolio Cash Flow Analysis and Tools�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Daily Cash Projection
	Slide Number 8
	Slide Number 9

